ASSOCIATION FOR THE RELIEF OF AGED WOMEN
Board Meeting | February 13, 2020 | 9:30 am
Wamsutta Club at the James Arnold Mansion

Packet contents to be reviewed prior to the meeting:
January Minutes; January ED report & activity sheet; January Financial Reports; Proposed FY21 Budget;
February Beneficiary Committee Recommendation Summary Sheet; New Year-End Report;
Outreach meeting minutes

@ Call to Order and Roll Call

Clerk Report — see packet
v" Recommendation to approve January 2020 Board meeting minutes — VOTE
@ Reflective Moment
— Rosemary Saber

@ President’s Report

@ Executive Director’s report

— Blackbaud Grant Making Database/CRM

— ARAW Liaison & Beneficiary Advocate position/Friendship Lunches & Outings
— Health insurance benefit for employees

— HR & Insurance

—> Office Space

As always open to all feedback, questions, suggestions and TO DOs
@ Finance Review — see packet

v" Recommendation to accept January finance reports — VOTE
v Presentation of proposed budget for FY21

® Committee Reports
= \isiting
— Reminders...
e |If you run into any issues connecting with your beneficiary, please
call office not the outreach worker
e Do not commit to any beneficiary requests, say “I will bring this back

and our outreach worker will be in touch to discuss.”
e Please send all visit reports to admin@arawofnb.org

— January Visitor Reports:

e Gale, Olivia, Debbie, Jane, Jeannette (1 from December)
— Visiting in February, reporting in March:

e Diane, Rosemary, Jo-Ann



» Beneficiary — see packet

v" Recommendation to accept recommendations of the beneficiary committee as
distributed — VOTE
— Task force meeting 2/12/20

=  Governance
— Strategic Planning Presentation for Approval 3/26/20 - RSVP

= Grants

— Grants committee meeting 2/10/20
— New end of the year reporting

= Nominating
— Presentation & recommendation of Angela Natho
— Survey & next steps

= Qutreach

— Focus for the future
— Valentine’s Day card

® Other business to be brought before the board

Announcements/Meetings:

Monday, February 10*" | Grants Committee | 1:30 pm

Tuesday, February 11'" | Strategic Planning | 12:30 pm

Wednesday, February 12'" | Beneficiary Task Force | 9:00 am

Thursday, February 13" | Board Meeting| 9:30 am

Thursday, February 20" | Community Partner Quarterly Review | 9:30 am
Monday, March 2™ | Strategic Planning | 1:00 pm

Thursday, March 26" | Strategic Plan Presentation for Approval | 9:30 am



Association for the Relief of Aged Women
Minutes of the Regular Monthly Meeting, January 9, 2020

President Susan Rothschild called the meeting to order at 9:30 AM.
Members in Attendance: Bachman, Beaton, Beaulieu, Brooke, Doyle, Ellis, Fox,

LaFlamme, Melo, O’Connell, Pinarreta, Rothschild, Saber, Stankiewicz.
Executive Director Clare Healy Foley also present.

Members Absent: McKnight, Pearl, Whipple

January Reflection: Olivia read a passage by Caroline Kennedy on aging from her
book She Walks in Beauty. Olivia also read the poem by Mary Dow Brine entitled
“Somebody’s Mother”.

Report of Clerk: The minutes of the December 12, 2019 meeting were approved
as written with edits. SO VOTED

Report of President: President Rothschild reported:

Discussion of consideration to move new annual, slate of officers to align with
fiscal year. After much discussion, Board decided to leave as is with slate in May
and Board vote in June.

Report of Executive Director: Executive Director Clare Healy Foley reported:,:
1. Thank you to the hard work of board members, especially this week with so
many meetings
2. Many thank you'’s from beneficiaries for Holiday gifts shared
3. Job description of in-house liaison/beneficiary advocate in draft form and
being reviewed.
4. Follow up from Blackbaud for database with clarifications:
a. Contractually obligated for three years
b. Have asked their consultant for only one year of assistance
c. Annual costs laid out with total of $34,212.50 for three years which
includes data migration.
d. A motion was made to purchase Blackbaud database for contract
length of three years. SO VOTED




e. Recommendation made to align BBGM costs with fiscal year
spending

Report of Finance Committee: Treasurer Doyle reported:

1. A motion was made to accept the December 2019 FINANCIALS as written.
SO VOTED

2. A motion was made to accept an amended by-law to read:
Finance Committee will annually present appropriate financial statements
to the Board as a whole, prepared by an outside accounting firm. Such
statements to meet the applicable government and general accounting
standards; if so required. SO VOTED

3. Finance Committee will meet in February to start new budget. The new
budget will be presented to Executive Committee and then to full Board in
March with budget to begin in April. Based on feedback from strategic
planners, a 3-year budget will be created.

Report of Beneficiary Committee: Chair Beaulieu reported:

1. A motion was made to accept recommendations of the Beneficiary
Committee as distributed. SO VOTED

2. Beneficiary Task Force had its first meeting January 7" and began
discussion clarifying guidelines, exceptions, defining “living alone”, gifts vs
on-going, etc. with desire to promote independence and quality of life.
Next meeting scheduled for February 12",

3. Passage from Elderhood shared.

Report of Governance Committee: Chair Brooke reported:

Met with strategic planning consultants on January 8". Worked on goals of
financial sustainability and breadth (bringing in populations of new women).
Have been adding measurable attainable goals with time frames to plan. Next
meeting January 29th

Report of Grants Committee: Chair Stankiewicz reported:

Committee met on January 6" to discuss change to RFP process. Next Grants
Committee meeting will be February 10" to review, to disburse Fiscal ‘21 checks
and discuss RFP process. Clare to work on RFP application for Committee review
at next meeting. Final reports from grantees to be reviewed in March.




Report of Nominating Committee: Chair Saber reported:
Nominating Committee will meet as soon as all Board member surveys have been
returned to develop slate of officers for coming year.

Report of the Outreach Committee: Chair O’Connell reported:
1. Gretchen has taken on birthday-card list. At this point, we have 91
recipients.

2. Discussed possibility of sending Valentine’s Day cards.

3. Committee will meet January 29" to:
a. Review Committee initiatives
b. Look at birthday program
c. Website review

Visitor Committee: Chair Bachman reported:
Annual visits are proceeding as scheduled. Will evaluate potential need for extra
visits on a case-by-case basis.

Visitor Reports:
Reporting this month: Gretchen (read by Shannon), Diane, Jo-Ann, Jeannette
Visiting in January: Gale, Olivia, Debbie, Jane

There being no further business, the meeting was adjourned at 11:40am.

Respectfully Submitted,

Gale Beaton, Clerk

Next Regular Monthly Meeting: February 13, 2020 at 9:30am
Optional social time at 9:00 AM



Executive Director Notes | January 2020 Activity

BENEFICIARIES/DATABASE/FILES
Blackbaud contract submitted to attorneys for review; four concerns cited:
— Renewal process
—> Arbitration location
— Indemnification — acceptable use policy
—> Data security
Worked with BBGM for language revision
Opinion of insurance rep sought

ICC GRANT/WCAP/SHARON

Created position & program narrative, job agreement and terms and conditions for ARAW Liaison &
Beneficiary Advocate (ALMA)

Determined compensation & benefits package for ALMA position

Met with & offered Sharon O’Malley ALMA position on 1/24

Sharon accepted ALMA position on 1/31 — start date 4/1/20

Conceptualized expectations of Friendship Lunches & Outing Program

Sharon met deadline 2/1/20 for eligibility documentation for current participants and beneficiaries

— 43 applications on file for beneficiaries | 13 Records of Eligibility | 5 pending unable to reach

FINANCE MATTERS

Worked w/Jeannette to create DRAFT budget for FY21-FY23

Created projected spending for remainder of FY20

1/16 met w/Jeannette & Rosemary DRAFT review in advance of Finance Committee meeting; made revisions

COMMITTEE ACTIVITIES

Visiting Committee — visiting assignments sent; issues addressed; follow up with OWs

Nominating Committee — Angela Natho meetings in office; CORI run; revised documentation for file completed
Beneficiary Committee — task force met 1/7

Outreach Committee — met on 1/29 to determine future focus; valentine cards & stamps ordered

Strategic Planning — met 1/8 & 1/29

GRANTS

Committee met 1/6

Ongoing clarification discussions with Community Partners
New year end reporting created and distributed

DRAFT RFP created

OUTREACH WORKERS

Follow up Fridays

Monthly email blast(s)

Quarterly Outreach Review scheduled for 2/20/20

OTHER
Work with SM consultant
Office space — sink, storage, rug, files, rearrangement plan

Page 1 |Februarv 6. 2020
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9:51 AM

02/04/20
Accrual Basis

ASSOCIATION FOR THE RELIEF OF AGED WOMEN

MONTHLY ACTIVITY
January 2020
Jan 20
Income
INVESTMENT INCOME 70,000.00
Total Income 70,000.00
Gross Profit 70,000.00
Expense
01 HEALTH INSURANCE
ALVES, ISABEL 625.68
AUGER, SUSANNE 129.00
BIZARRO, LUCILLE 49.60
BLAIS, LINDA 209.21
BORGESS, DOLORES -319.81
CARDOZA, LAURINDA 94.00
CARRIERO, DOROTHY 209.21
CORY, FRANCES 211.66
DAYS, VIOLA 625.68
DYKES, LOLITA 633.03
ELEUTERIO, SOFIA 209.21
FRAGATA, MARIA 209.21
GAGNON, ALYCE 209.21
GALLEY, MARGARET 625.68
GREENWOOD, DOROTHY 625.68
GUAY, PAULINE 211.66
LEMERE, ROCHELLE 211.66
LOURENCO, ALICE 209.21
MEDEIROS, EILEEN 133.20
MONTEITH, JUDITH -197.74
MOORE, CAROLYN 209.21
OLIVEIRA, ALICE 209.21
POLEK, REGINA 633.03
REZENDES, DORIS 209.21
RIOUX, LORRAINE 209.21
ROLLINS, AURORA 85.20
SHARPLES, MARY 625.68
SIMARD, AGNES 625.68
SIMPKIN, CAROL 418.42
SOUSA, DIANNA 209.21
ST OURS, BEATRICE 209.21
TUITE, JANICE 625.68
VINCENT, KATHLEEN 209.21
Total 01 HEALTH INSURANCE 9,392.40
03 INDIVIDUAL REQUESTS
ALEXANDER, CLAUDETTE - GPS 51.95
ALEXANDER, CLAUDETTE - PRESCRIP 92.02
ALMEIDA, MILDRED - CABLE 135.74
ALMEIDA, MILDRED - TRANSPORTATI 50.00
ALVES, F. - GPS 39.95
ANTUNES, JOANA - TRANSPORTATION 20.00
BARBOSA, ATANAZIA - TRANS 150.00
BARBOSA, ATANAZIA - TV 86.00
BEAUBIAN, JOAN - CABLE 148.67
BEGNOCHE, CECILE - GPS 51.95
BELANGER, ELIZABETH - TRANS 25.00
BENOIT, PAULINE JEANNE - CABLE 39283
BIZARRO. LUCILLE-CAR REPAIRS 0.00
BIZARRO. LUCILLE-OTC 21.49
BIZZARO. LUCILLE-CABLE 28.07
BIZZARO. LUCILLE-DENTAL 0.00
BIZZARO. LUCILLE-GPS 51.95
BIZZARO, LUCILLE-PHONE 64.31
BLAIS, LINDA - OTC 31.66
BLAIS, LINDA - PERS CARE 61.56
BORGES, JEANNE - TRANS 25.00
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9:51 AM
02/04/20 MONTHLY ACTIVITY
Accrual Basis January 2020

ASSOCIATION FOR THE RELIEF OF AGED WOMEN

BORGESS, DOLORES-GPS
BRIGHTMAN, PAULINE - CABLE
CABRAL, MARIA-RENT
CARDOZA,LAURINDA-PERS CARE PROD
CARRIERO, DOROTHY - GPS

CHACE, SALLY-GPS

CHACE, SALLY - RENT

CORREIA, JULIA-STOCKINGS
CORREIA, MARIA-RENT

COSTA, MARIA - CABLE

COSTA, PEGGY - CELL PHONE
CROWLEY, ALICE - CABLE

CUNHA, DOROTHY - PERS EM SYS
DAROSA, PRISCILLA - GPS

DAYS, VIOLA - PERS EM SYS
DEANDRADE, JUNE-CABLE
DECOSTA, CYNTHIA - CABLE
DRAYTON, GAIL- CABLE
DUCHESNEAU, JOANNE- CABLE
DUCHESNEAU,JOANNE - PHONE
FAHEY, DORIS - CABLE

FERREIRA, RUTH-GPS

FIELDS, BEVERLY-PERS CARE PRODU
FLAHERTY, EILEEN - CABLE
FREITAS, LILLIAN - GIFT CARD
FRENCH, MARJORIE - NEWSPAPER
GALLEY, MARGARET-GPS

GASSAR, VERA - ACUPUNCTURE
GASSAR, VERA - CABLE TV

GOMES, AMELIA - CABLE
GREENWOOD, DOROTHY - LAUNDRY
GREENWOOD, DOROTHY - PERS
GUAY, PAULINE-CABLE

GUBA, ELEANA - GPS

HARNOIS, IRENE - VERIZON
HUEZO,SONIA-GIFT CARD
HUEZO,SONIA-TRANSPORTATION
HULTGREN, MARY-GPS

INGHAM, LINDA - CABLE

INGHAM, LINDA - MONEY MGT
INGHAM, LINDA -ADULT DAY CARE
LADA, ROSALIE -CABLE

LAMBERT, HILDA - PERS EM SYS
LIBERATORE, GERTRUDE - CABLE
LIBERATORE, GERTRUDE - GPS
LIMA, MARY - CABLE

LIVESLY, VIRGINIA - CABLE
LIVESLY, VIRGINIA - GPS

LOPES, CRISPINA- CABLE

LOPES, CRISPINA - PHONE BILL
LOPES, CRISPINA - TRANSPORTATIO
LOPES, MARCELINA - CABLE
LOPES, MARCELINA - PERS CARE PR
LYONNAIS, JEAN - TRANSPORTATION
MATTOS, CECILIA - GAS

MATTOS, CECILIA - VERIZON
MATTOS, CECILIA -CABLE BILL
MCNAMARA, THERESA - TRANSPORTAT
MEDEIROS, EILEEN - ALERT SYSTEM
MELLO, JANET- AUTO REPAIR
MELLO, JANET - EYE

MENDONCA, SHIRLEY -CABLE
MINDLE, MURIEL - GPS

MINDLE, MURIEL - HOME INS
MONTEITH, JUDITH - CABLE
MONTEITH, JUDITH - MONITORING

Jan 20

51.95
248.32
200.00
115.92

51.95

51.95
260.00
109.00
250.00
227.74

37.39
127.84

20.95

51.95

61.90
130.72
264.42
490.10

28.07

31.97

30.50

51.95
167.88
127.38

80.00

-140.94
207.80
140.00
155.01

71.03

52.00

51.95
182.99

51.95

87.68

40.00

28.00
155.85

70.18

87.00

70.00
109.41

40.00
190.54

51.95
151.84
228.19

51.95

28.07

64.44

28.00
257.36

71.00
108.15
199.00

64.01
148.11

25.00

39.95
301.68
250.00
221.93

51.95
937.00
137.03

41.95
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9:51 AM ASSOCIATION FOR THE RELIEF OF AGED WOMEN

02/04/20 MONTHLY ACTIVITY
Accrual Basis January 2020
Jan 20

MORIN, JACKIE - GPS 51.95
MORIN, JACKIE - HEARING AID 2,400.00
MORIN, JACQUELINE- CABLE 229.77
MORRISON, HELEN B - TRANSPORTAT 0.00
MOTA, LINA - CABLE 166.61
NUNES,POLLY-ANNA - PERS EM SYS 29.95
O'CONNOR, SHIRLEY - CABLE 251.08
OCANO, PROVIDENCIA - ELECTRIC 185.81
OKPAPA, PRISCILLA - TRANSPORTAT 28.00
OLIVEIRA, ALICE - PERS 29.95
OLIVEIRA, ALICE - PERSONAL CARE 115.92
PACHECO, LILLIAN-PERS EM SYS 29.95
PARQUETTE, MARY JANE - CC 471.16
PEREIRA, BARBARA - GPS 39.95
PERRY, SUSAN- MONEY MANAGEMENT 50.00
PINARD, IRENDE -GPS 51.95
PINE, HILDA -CABLE 175.28
PINE, HILDA -GPS 51.95
POPE, DOROTHY - GPS 51.95
RAPOZA ,EVELYN- PERS CARE PRO 65.75
RAPOZA, MARY-LOU- PHONE 28.96
RAPOZA, MARY-LOU-CABLE 102.45
REZENDES, DORIS - GPS 51.95
RIOUX, LORRAINE-GPS 51.95
RIOUX, LORRAINE-PERS CARE PRODU 407.55
ROBILLARD, RITA-PERS CARE PROD 87.54
ROCHA, MARGARET -CABLE 97.04
RODERICK, ANITA - CABLE BILL 215.81
RODERIQUES, BERNADETTE-CABLE 212.43
SAMPSON, JANET- AUTO INS 413.00
SAMPSON, JANET- CABLE 177.30
SAMPSON, JANET - FOOD CARD 50.00
SHARPLES,MARY - VERIZON 75.39
SHEA, JOAN- AUTO INSURANCE -136.00
SHEA, JOAN- GPS ALERT 51.95
SHEA, JOAN- MONEY MANAGEMENT 50.00
SHEA, JOAN- VET BILL 98.42
SNOW,LUCINDA - GPS 51.95
SOUSA, RAE-PERS CARE PRODUCTS 72.95
SOUSA, RAE-PHONE BILL 80.85
SOUSA, RAE-TRANSPORTATION 25.00
SOUZA, AURACELIA. - PERS EM SYS 51.95
ST. OURS, BEATRICE-GPS 29.95
TUITE, JANICE - TRANSPORTATION 0.00
VENTURA, NATALINA - CABLE 175.20
ViIiEIRA, GERMAINE - CABLE 97.25
VIEIRA,GERMAINE -PERS EM SYS 29.95
VINCENT, PATRICIA - CABLE 147.46
WHEELOCK, THELMA - GPS 51.95

Total 03 INDIVIDUAL REQUESTS 17,243.19

03.01 IND REQ - SOCIAL WORKERS
ADESSO, DOLORES 200.00
CHACE, SALLY 200.00
FREITAS, LILLIAN 400.00
MORRISON, HELEN 600.00

Total 03.01 IND REQ - SOCIAL WORKERS 1,400.00

04.01 SOCIAL DAY
ALBANESE, JANICE 470.00
DESROCHERS, MURIEL 252.00
FONTES, LORRAINE 284.00

Total 04.01 SOCIAL DAY 1,006.00
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9:51 AM

02/04/20
Accrual Basis

MONTHLY ACTIVITY

January 2020

ASSOCIATION FOR THE RELIEF OF AGED WOMEN

04.02 NUTRITION

BRALEY, SUSAN
CABRAL, MARIA
CHACE, SALLY
DACOSTA, MARIA
ROBILLARD, RITA

Total 04.02 NUTRITION
05 GRANTS

ACUSHNET COUNCIL ON AGING-CHAIR
ACUSHNET COUNCIL ON AGING-OUTRE
ACUSHNET COUNCIL ON AGING-SINGL
COMM. NURSE ASSOC. OF FAIRHAVEN
DART. COUNCIL ON AGING- DAY AID
DART. COUNCIL ON AGING- OUTREAC
DART. COUNCIL ON AGING-DISCRETI
DART. COUNCIL ON AGING-DRIVER
FRHVN COUNCIL ON AGING-ACTIVITI
FRHVN COUNCIL ON AGING-DISCRETI
FRHVN COUNCIL ON AGING-OUTREACH
FRHVN COUNCIL ON AGING-SOCIAL D
FRHVN COUNCIL ON AGING-TRANSPOR
GREATER NB COMM-HEALTH-DISCRETI

GREATER NB COMM-HEALTH-OUTREACH

GREATER NB COMM-HEALTH-RN
IMMIGRANT'S ASSIST-COMM. HEALTH
IMMIGRANT'S ASSIST-SENIOR COORD
IMMIGRANT'S ASSIST-TRANSPORTATI
INTER- CHURCH COUNCIL-ADMIN FEE
INTER- CHURCH COUNCIL-COORDINAT
INTER- CHURCH COUNCIL-DISCRETIO
INTER- CHURCH COUNCIL-PROGRAM
INTER- CHURCH COUNCIL-VISITOR
NBCOUNCIL ON AGING-DIS FUND
NBCOUNCIL ON AGING-OUTREACH
WEST. COUNCIL ON AGING- DAY AID
WEST. COUNCIL ON AGING- DISRCET
WEST. COUNCIL ON AGING- OUTREAC
WEST. COUNCIL ON AGING- TRANS/D

Total 05 GRANTS
08 ADMINISTRATION

COPIER

COPIER MTHLY SERVICE AGREEMENT
DEMAND RESPONSE
LUNCH

MILEAGE

NEWSPAPER

OFFICE CLEANING
OFFICE SUPPLIES
PARKING SPACE
PAYROLL SERVICE FEES
POSTAGE METER
RECORDS DESTRUCTION
WAMSUTTA CLUB
WORKERS COMP INS

Total 08 ADMINISTRATION
09 ACCOUNTING

ACCOUNTING

Total 09 ACCOUNTING
10 STAFFING COSTS

HEALTH INSURANCE

Jan 20

108.60

72.40
111.81
143.28
108.60

544.69

250.00
1,793.00
500.00
-1,391.95
6,864.00
3,861.00
-6,577.00
4,000.00
750.00
-434.00
10,750.00
4,500.00
1,250.00
-7,187.00
5,000.00
1,447.00
1,875.00
1,563.00
1,000.00
1,903.75
15,750.00
.2,273.75
6,000.00
3,750.00
-7,500.00
7,500.00
1,000.00
-2,137.00
8,750.00
1,750.00

64,306.05

301.83
108.00
0.00
56.47
11.94
-4.72
250.00
175.87
1.00
305.61
499.96
65.00
54.40
397.00

2,222.36

1,800.00

1,800.00

569.80
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Accrual Basis

ASSOCIATION FOR THE RELIEF OF AGED WOMEN

Net Income

MONTHLY ACTIVITY
January 2020
Jan 20
OFFICE ASSISTANT POSITION
PAYROLL TAXES 317.38
WAGES 3,520.00
Total OFFICE ASSISTANT POSITION 3,837.38
PAYROLL TAXES 855.95
SALARY 9,230.78
Total 10 STAFFING COSTS 14,493.91
11 RENT 1,185.00
12 UTILITIES
ELECTRIC 149.85
GAS 305.83
TELEPHONE 428@
Total 12 UTILITIES 883.96
14 US TRUST FEES 7,908.40
16 DISCRETIONARY FUND-EXEC DIR
COSTA, BARBARA - CLOTHING 46.58
DEANDRADE, JUNE-INTERNET 125.44
ESTRELLA, L -GLASSES 0.00
POPE, DOROTHY-PERS 75.00
Total 16 DISCRETIONARY FUND-EXEC DIR 247.02
17 OUTREACH COSTS
GIFTS 200.00
HOLIDAY GIFTS 248.00
POSTAGE 89.90
Total 17 OUTREACH COSTS ) 537.90
Total Expense 123,170.88
-53,170.88
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: ;:;g;:g" ASSOCIATION FOR THE RELIEF OF AGED WOMEN

Accrual Basis STATEMENT OF INCOME AND EXPENDITURES
FOR THE TEN MONTHS ENDED JANUARY 31, 2020

Jan 20 Apr'19 - Jan 20

ARAW INCOME
CONTRIBUTIONS 0.00 25.00
DUES 0.00 17.00
INVESTMENT INCOME 70,000.00 685,000.00
Total ARAW INCOME 70,000.00 685,042.00
EXPENSES
ACCOUNTING & LEGAL 1,800.00 36,854.51
ADMINISTRATIVE EXPENSE 2,222.36 18,300.07
CONSULTING FEES 0.00 16,169.60
FEDERAL TAXES 0.00 16,634.00
GRANTS 64,306.05 44,306.05
OFFICE SETUP 0.00 5,809.53
OUTREACH COSTS 537.90 948.81
RENT 1,185.00 11,745.00
STAFFING COSTS 14,493.91 145,757.65
US TRUST FEES 7,908.40 79,043.91
UTILITIES & TELEPHONE 883.96 3,720.32
Total EXPENSES 93,337.58 379,379.45
PAYMENTS FOR BENEFICIARIES
ADESSO, DOLORES 200.00 2,060.64
ALBANESE, JANICE 470.00 2,990.00
ALEXANDER, CLAUDETTE 143.97 1,010.78
ALMEIDA, MILDRED 185.74 1,968.55
ALVES, ISABEL 665.63 5,505.37
AMARAL, CLAIRE 0.00 666.50
ANDERSON, HELEN 0.00 306.00
ANDRADE, JOSHEPINE 0.00 2,112.63
ANTUNES, JOANA 20.00 48.00
AUGER, SUSANNE 129.00 1,408.00
BARBOSA, ATANAZIA 236.00 236.00
BEAUBIAN, JOAN 148.67 2,646.77
BEGNOCHE, CECILE 51.95 697.45
BELANGER, ELIZABETH 25.00 654.08
BELLINO, PATRICIA 0.00 95.57
BENOIT, JEANNE PAULINE 392.83 2,159.22
BISSONNETTE, ALICE 0.00 2,223.94
BIZARRO,LUCILLE 215.42 4,953.36
BLAIS, LINDA 302.43 1,849.15
BORGES, JEANNE 25.00 100.00
BORGESS, DOLORES -267.86 2,665.23
BOUDREAU, JEANNE 0.00 2,522.53
BRALEY, SUSAN 108.60 1,127.40
BRIGHTMAN, PAULINE 248.32 514.90
CABRAL, MARIA 272.40 3.641.21
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. ;g;gg,ggﬂ ASSOCIATION FOR THE RELIEF OF AGED WOMEN

Accrual Basis STATEMENT OF INCOME AND EXPENDITURES
FOR THE TEN MONTHS ENDED JANUARY 31, 2020

Jan 20 Apr'19 - Jan 20

CARDOZA, LAURINDA 209.92 1,338.98
CARRIERO, DOROTHY 261.16 2,721.79
CARVALHO,MIQUELINA 0.00 2,050.32
CASTELLO, JANICE 0.00 1,646.48
CHACE, SALLY 623.76 3,653.26
CHARBONNEAU, LEILA 0.00 2,302.34
CHASE, PAULINE 0.00 2,692.34
CHAVES, ROBERTA 0.00 593.22
CORREIA, JULIA 109.00 109.00
CORREIA, MARIA 250.00 2,650.00
CORY, FRANCES 211.66 2,221.73
COSTA, BARBARA 46.58 472.88
COSTA, MARIA 227.74 440.34
COSTA, PEGGY 37.39 703.37
CROWLEY, ALICE 127.84 869.59
CUNHA, DOROTHY 29.95 627.33
DACOSTA, CYNTHIA 0.00 89.00
DACOSTA, MARIA 143.28 2,967.52
DAROSA, PRISCILLA 51.95 4,256.14
DAVEIGA, MARIA 0.00 2,793.00
DAVID, LIZZETTE 0.00 275.00
DAYS, VIOLA 687.58 2,896.29
DEANDRADE, JUNE 256.16 1,857.34
DECOSTA, CYNTHIA 264.42 2,715.26
DEROSA, PRISCILLA 0.00 51.95
DESROCHES, MURIEL 252.00 2,856.00
DRAYTON, GAIL 490.10 3,389.88
DUCHESNEAU, JOANNE 60.04 575.50
DUQUETTE, LUCILLE 0.00 1,847.59
DYKES, LOLITA 633.03 2,596.04
ELEUTERIO, SOFIA 209.21 1,876.81
ESTRELLA, L 0.00 1,022.70
FAHEY, DORIS 30.50 224.45
FELIX, JOAN 0.00 0.00
FERNANDES, MARIA 0.00 769.67
FERREIRA, RUTH 51.95 2,519.04
FIELDS, BEVERLY 167.88 1,778.52
FLAHERTY, EILEEN 127.38 506.92
FONTES, LORRAINE 284.00 444.00
FRAGATA, MARIA 209.21 3,350.10
FRANCO, RAQUEL 0.00 600.00
FREDETTE, LUCILLE 0.00 1,952.86
FREITAS, LILLIAN 480.00 3,212.75
FRENCH, MARJORIE -140.94 1,852.83
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; ;j;g;;’g" ASSOCIATION FOR THE RELIEF OF AGED WOMEN

Accrual Basis STATEMENT OF INCOME AND EXPENDITURES
FOR THE TEN MONTHS ENDED JANUARY 31, 2020

Jan 20 Apr 19 - Jan 20

FURTADO, JOANA 0.00 25.00
GAGNON, ALYCE 209.21 2,277.34
GALIPEAU, BEVERLY 0.00 2,618.94
GALLEY, MARGARET 833.48 3,019.72
GASSAR, VERA 295.01 2,922.70
GOMES, AMELIA 71.03 135.43
GOMES, ROSA 0.00 147.67
GOMES, VIRGINIA 0.00 434.40
GREENWOOD, DOROTHY 707.63 3,111.84
GUAY, PAULINE 394.65 3,851.22
GUBA, ELEANA 51.95 721.45
HARNOIS,IRENE 87.68 535.29
HARRISON, DELPHINA 0.00 3,5626.80
HOPKINS, EDNA 0.00 1,063.73
HOTTE, EILEEN 0.00 2,360.89
HUEZO, SONIA 68.00 164.00
HULTGREN, MARY 155.85 5,555.85
INGHAM, LINDA 22718 1,880.11
JENNINGS, KATHLEEN 0.00 4,500.00
JOHNSON, SHIRLEY 0.00 118.30
LADA, ROSALIE 109.41 1,138.92
LAMBERT, HILDA 40.00 510.00
LEMERE, ROCHELLE 211.66 1,169.83
LEONARDO, BESSIE 0.00 749.00
LIBERATORE, GERTRUDE 242.49 2,554.75
LIMA, MARY 151.84 2,188.96
LISBOA, MARIA 0.00 25.00
LIVESLEY, VIRGINIA 280.14 4,136.64
LOPES, CRISPINA 120.51 759.67
LOPES, MARCELINA 328.36 3,171.18
LOURENCO, ALICE 209.21 2,150.34
LYONNAIS, JEAN 108.15 1,080.95
LYONS, CAROL 0.00 3,157.10
MATTOS, CECILIA 411.12 5,752.71
MAYER, CONSTANCE 0.00 2,304.00
MCNAMARA, THERESA 25.00 375.00
MEDEIROS, EILEEN 173.15 1,229.85
MELLO, JANET 551.68 1,637.41
MENDONCA, SHIRLEY 221.93 5,198.36
MILNER, JEANNETTE 0.00 591.63
MINDLE, MURIEL 988.95 3,467.39
MONIZ, IRENE 0.00 1,999.76
MONTEITH, JUDITH -18.76 2,162.77
MOORE, CAROLYN 209.21 2,150.34
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Accrual Basis STATEMENT OF INCOME AND EXPENDITURES
FOR THE TEN MONTHS ENDED JANUARY 31, 2020

Jan 20 Apr 19 - Jan 20

MORGAN, SYLVIA 0.00 150.00
MORIN, JACQUELINE 2,681.72 6,807.20
MORRISON, B. HELEN 600.00 2,200.00
MOTA, LINA 166.61 166.61
MUTHONI, MWANGI 0.00 0.00
NUNES,POLLY-ANNA 29.95 2,270.96
O'CONNOR, SHIRLEY 251.08 502.18
OCANO, PROVIDENCIA 185.81 1,759.80
OKPAPA, PRISCILLA 28.00 28.00
OLIVEIRA, ALICE 355.08 3,977.27
ORTIZ, MARIA 0.00 611.35
PACHECO, LILLIAN 29.95 2,277.04
PARQUETTE, MARY JANE 471.16 471.16
PEREIRA, BARBARA 39.95 709.45
PERRY, SUSAN 50.00 165.00
PETRIN, JOAN 0.00 614.33
PIMENTAL, VIVIAN 0.00 1,958.94
PIMENTAL, ZELIA 0.00 34.28
PINARD, IRENE 51.95 721.45
PINE, HILDA 227.23 4,795.88
POLEK, REGINA 633.03 4,581.15
POPE, DOROTHY 126.95 796.45
PRATA, ADELIA 0.00 1,385.85
QUINTIN, JEANNE 0.00 819.47
RACINE, HARRIET 0.00 1,198.35
RAPOZA, EVELYN 65.75 533.72
RAPOZA, MARY-LOU 131.41 1,403.36
REBELLO, ALICE 0.00 200.00
REBELLO, ANTOINETTE 0.00 180.00
REZENDES, DORIS 261.16 2,721.79
RIOUX, LORRAINE 668.71 5,299.76
ROBILLARD, KATHERINE 0.00 108.60
ROBILLARD, RITA 196.14 2,112.10
ROCHA, MARGARET 97.04 459.36
ROCHELEAU, ALICE 0.00 591.63
RODERICK, ANITA 215.81 2,382.25
RODERIQUES, BERNADETTE 21243 625.01
ROGERSON, CHRISTINE 0.00 1,828.00
ROLLINS, AURORA 85.20 971.60
ROSA, ZULMIRA 0.00 1,226.20
ROUSSEU, MARY 0.00 461.47
SAMPSON, JANET 640.30 2,385.75
SANTOS, JUDITH 0.00 150.00
SHARPLES, MARY 701.07 6,891.99
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Jan 20 Apr 19 - Jan 20

SHEA, JOAN 64.37 8,548.31
SILVA, MARY 22.00 172.00
SILVEIRA, MARIE 0.00 1,830.43
SIMARD, AGNES 625.68 3,321.59
SIMPKIN, CAROL 418.42 1,016.96
SNOW, LUCINDA 51.95 2,630.39
SOUSA, DIANNA 209.21 412.27
SOUSA, RAE 178.80 1,614.31
SOUZA, AURACELIA 51.95 721.45
SOUZA, ETHEL 0.00 280.00
SOUZA, ISABEL 0.00 185.94
ST OURS, BEATRICE 239.16 3,249.84
STONE, LOUANNE 0.00 395.48
SYKES, JANE 0.00 0.00
SYLVIA, DOROTHY 0.00 348.91
TAVARES, MARIA 0.00 470.00
TAVARES, MARILYN 0.00 0.00
TAYLOR, PRISCILLA 0.00 1,637.25
TUITE, JANICE 625.68 2,730.84
VENTOR, ROSALIE 0.00 5,552.86
VENTURA, NATALINA 175.20 3,747.03
VIAS,NORBERTA 0.00 0.00
VIEIRA GERMAINE 127.20 2,072.27
VINCENT, KATHLEEN 209.21 2,150.34
VINCENT, PATRICIA 147 .46 2,162.34
WHEELOCK, THELMA 51.95 721.45
Total PAYMENTS FOR BENEFICIARIES 29,833.30 322,562.67
TOTAL -53,170.88 -16,900.12
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02/03/20

Dear Committee members,

Thank you very much for attending and contributing so much to the

Committee’s discussions on multiple agenda items!

Clare kindly took notes and synthesized our multiple discussions on multiple topics (as delineated in
the agenda) into a succinct and meaningful way forward for the committee. Please review these and
let me know of missed or additional thoughts and/or edits. See Attached.

I believe some specific action items included:

Website updates- any current clarifications

Brochure update - following any strategic plan recommendation/changes

Birthday cards - bring back into more of our branding mode - card stock, photo and ARAW

identification
Archives - move discussions forward with NBWM on the research and digitizing of ARAW archives

As always, thanks!
Roseanne

Outreach January 29, 2020 Meeting Minutes

Clare Healy Foley — Brief synopsis — Forward Thinking — Take away

Outreach Committee meeting - January 29, 2020

Present: Roseanne ’Connell, Gail Beaton, Debbie Brooke, Jane Stankiewicz, Gretchen Whipple,
ED Clare Foley

Absent: Barbara Pearl

Mission of Committee
To provide consistent messaging of ARAW’s mission to the community so we maximize out ability
to engage and reach new populations of women in need.
o We do this through the promotion of ARAW in the community as a key resource,
program and support available to elderly women
e We do this by tatgeting communities which include curvent and
prospective organizations, partners, beneficiaries and volunteers in New Bedford,
Dartmouth, Acushnet, Westport and Fairhaven

Focus areas/Methods/Projects
o  Development of community engagement/marketing plan
o Curator of website development and enhancement
e Oversight of marketing collateral — brochures, annual report, branding
o Creation of Ambassador cheat sheet for board members
o Stewardship of archives and history
o Authority on challenges faced by aging women
¢ Guatrdian of beneficiaty friendship programs: Birthday, Valentine, Holiday

Waiting until after strategic plan revea/ to determine our role in those initiatives.
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Outreach Meeting January 29, 2020

Review Refine Envision

Qutreach Committee Tasks

" As written
* As functioning
=  As envisioned

Members present, Roseanne O’Connell-Chair, Olivia Melo, Debbie Brooke, Gail Beaton, Jane Stankiewicz
Gretchen Whipple, Barbara Pearl
Also, Executive Director, Clare Foley

For Review:
As written
January 2015 Outreach Committee established as ARAW standing committee - per Constitution, By-lLaws
and Rules (meets on an “as needed” basis)
Tasks:
Research new outreach/referral sources
Make recommendations for new soutces to the Grants Committee or full Board as appropriate
Monitor outreach sources for efficacy and compliance/ Grantee visils
Act as a sounding boatd for all new initiatives that involve outreach in the community
Members: Chair, at least 4 other board members

The above was written with the intention of allowing for flexibility and a breadth of activity as the committee
and association’s needs/goals changed.
o Does the above successfully reflect/define the scope and relative tasks of Outreach Committee
presently?
o Does it reflect a framework that speaks to the future?

o  What tasks?

Will Strategic Planning suggest changes?

Community - Outreach Committee — what role in community/discussions/events if any?
Does additional staffing and roles require re-thinking the Committee’s role to engage in community/activity

ED Clare possesses the talent, experience and energy for generating and maintaining community engagement.
How does Clare envision her role?

Will/should the Outteach Committee play a role (as in by-laws — as a sounding board) in furthering the
mission in the community as sounding

board?

Why?
In other ways.?
Should we take on other “socials”, coffee catch-up, listening lunches, guest speakers/?

coffee catch-up
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Over the years 2015-2019 — Committee hands on work/tasks included:

Outreach/Grantee Appreciation Luncheon; MEMBER/Grantee visits; Special Lady program; Birthday Card
program; facilitation of Holiday and Annual Meeting luncheons; ARAW archives: retrieval, research, review,
assessment; collaboration with New Bedford Public Library and NBWM staff; Participation in Historic
Women of the South Coast project (NBWM); Development of color logos; Branding ARAW materials; Initial
development of oral history/interviews with former members by former member; Development of ARAW
web site arawofnb.org ( Medium Studios); Development (over two years) and execution of 150" ARAW
Anniversary Celebration (October 18, 2018); Sought and received BofA/USTRUST financial
contribution/sponsorship for the event; Collaboration with NBWM staff which resulted in donation of
certain ARAW archives to NBWM/ODHS. (August 2018)

Note: Above does not necessarily represent an accurate timeline. As well, there may be omissions.

In reviewing the above activities, which ones align most closely to stated Outreach Committee
responsibilities?

Of the above, which would/should remain responsibilities/tasks of the committee?

Which would you personally like to retain

What tasks/opportunities would you like the committee to take on?

What tasks seem most appropriate/a priority to pursue?

ARAW.ORG Website

Review: Developed over two years; launched August 2018; Updated in 2019(ED Clare Foley) to include:
Member Portal with access to all monthly meeting agendas, associated documents, beneficiary requests,
forms, visiting and committee meeting schedules, ARAW calendar... ARAW photo!

Refine:

New content/editing i.e. change in mission statement
Suggestions:

Downloads:

Beneficiary request forms

Link: to community partners, other

Envision:

Protocol for managing site:

Manager — Editing and Content approval — ED and Executive Committee ?
Board?

New content - new ideas/suggcstions — pathway for submissions?

Envision:




Archives

Should we continue oral history project ? If so, how

Should we pursue a collaboration with the NBWM and seek funds to digitize ARAW atrchives?
How would we proceed?

Due to constrictions in office space, we need to purge some ARAW documents. Do we have a criterion on
which to base which documents should be preserved for historical relevance to the Association over time?
If not, who will develop ?

Then who will physically handle such a task?

Outreach to Beneficiaries - Programs

Birthday Card Program — Ongoing 85 +

Various cards...various members have taken responsibility for this and chosen cards.
What variety do we send?

Are we interested in something more consistent?

Personal message is key!

Number of women - 91

Cost- postage and cards

From Outreach Budget

Holiday Card/Gift Program

Clare and Jenny handled much of this: card purchase, stamps, checks.
Gift $ budgeted in beneficiary category ?

Cards budgeted in Outreach

Valentine Cards — New 2020 Clare suggested this new outreach.. .. hello ....we’re thinking of you !
To each beneficiary - 150 + women

Card Cost

Postage cost

From QOutreach budget

Most importantly, each committee member has contributed talent, ideas for present and forward thinking, as
well as enthusiasm and joyful dedication to completion of so many diverse tasks. I am very thankful for each
one you! My hope is that your experience proved rewarding on many levels and was such that you may desire
a leadership role on this committee. Xx00

Roseanne



